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1. Delivery of corporate objectives in 2019-20 

Ensuring a clean and environmentally aware district 
The Council’s environmental services contract (waste collection, grounds maintenance, street 

cleaning and public convenience cleaning) transferred to Norse SE in October 2019 following the 

expiration of the previous contract. In partnership with Havant Borough Council, this was an 

opportunity to secure a revised service agreement specifying high standards for the quality of the 

services to both Councils. The transfer was 

handled by a dedicated project team who 

ensured that any disruption to the waste 

collection service was minimal during the 

transition. Missed bins remain below 1% of 

the total bins collected, and residents can 

now report a missed bin online for 

collection the next day. The mobilisation of 

the Norse contract has resulted in 

significant savings for the Council without 

compromising the quality of the service we 

provide to residents. 

The preparation of the 2036 Local Plan has continued throughout the year. The large sites 

consultation took place in autumn 2019, for which an unexpectedly high number of responses were 

received. The Planning Policy team have been working hard to process and address these responses 

and expect to present a report and recommendation to councillors shortly. The Local Plan will see a 

number of environmental measures embedded within the planning process and, once approved, will 

be key to ensuring that future development contributes to the favourable environmental quality and 

sustainability of the district. 

In July 2019 the Council declared a climate emergency, committing to ensuring that council services 

focus on environmental issues as part of their decision making. Since then, a Climate Champion has 

been appointed to lead the Council’s efforts and a tree planting initiative has begun, aiming to plant 

120,000 trees in the district. The first tree was planted in October 2019 to celebrate the 300th 

birthday of Gilbert White, a pioneering local naturalist, at Gilbert White’s House and Museum in 

Selborne. A well-attended Let’s Talk event in February brought together stakeholders from across 

the district to discuss how the Council can contribute to the national target of net zero greenhouse 

gas emissions by 2050. The feedback from this event is being used to create a refreshed Climate and 

Environment Strategy for the Council which will expand on the commitments made as part of the 

climate emergency declaration.  

Safe, healthy and active communities 
The Council’s efforts to enhance residents’ lives by encouraging active, healthy and safe lifestyles 

continued throughout 2019-20. The opening of the brand new Alton Sports Centre took place in 

January 2020, a milestone in our £30m programme of leisure centre improvements. The new leisure 

centre features a six-lane 25m indoor pool and learner pool with moveable floor, with wet-side 

village changing facilities built in line with Sport England guidelines, as well as an indoor climbing 

facility and a spa. The construction of the new Whitehill & Bordon leisure centre is underway and 

progressing according to schedule and budget, and membership at the recently refurbished Taro 

leisure centre in Petersfield continues to rise. 

http://norsesoutheast.co.uk/
https://www.easthants.gov.uk/draft-local-plan
https://www.easthants.gov.uk/tree-planting
https://www.everyoneactive.com/centre/alton-sports-centre/
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In February-March 2020 the Council ran an active travel survey to allow residents to express their 

opinions about cycling and walking in the district. The results will be used to develop a Local Cycling 

and Walking Infrastructure Plan to define and prioritise the essential infrastructure developments 

needed to encourage more active travel in the district. 

Unfortunately the East Hampshire Sports Awards 2020, originally scheduled for March 2020, had to 

be postponed due to the onset of Covid-19. We hope to be able to recognise our local sporting 

talent in the autumn instead. 

The Councillor Community Grants Scheme is 

one of our flagship projects for enhancing 

people’s lives in the district. Each councillor 

is allocated a budget of £4,500 every year to 

grant to charitable and not-for-profit 

initiatives in or benefitting their wards. In 

2019-20 the scheme supported the 

Petersfield Shakespeare Festival, wildflower 

meadows and fruit trees at Alton Infant 

School, website improvements for several 

community groups, a charity bike ride in 

Liphook, new tents for the Rowlands Castle 

1st Scouts Group, and many other 

worthwhile causes. In light of the climate emergency declaration made by the Council in July 2019, 

at least £1,000 of the £4,500 allotted to each councillor will be spent on environmental projects in 

2020-21 and a further £1,000 will be earmarked for Covid-19 related funding. 

The East Hampshire Community Lottery was launched in spring 2020, raising money for good causes 

within the district. Residents can enter to win prizes up to £25,000 with the majority of the ticket 

price going to their nominated local charitable organisation. An equivalent scheme run by Havant 

Borough Council has already raised thousands of pounds and it is anticipated that this will be 

replicated in East Hampshire as the lottery grows in the coming years. 

The Council continues its financial support of Citizens 

Advice East Hampshire, which delivers free impartial 

information and advice to residents experiencing issues 

such as housing, debt or welfare benefits. 

In November, the Council took part in Purple Tuesday, 

a campaign to improve the customer experience for 

people with disabilities, pledging to deliver disability 

awareness training to all staff so they know how best to accommodate residents with disabilities. 

This was accompanied by an accessibility review of our website. 

In 2019-20 the Housing team worked with 877 households facing housing difficulties and were able 

to provide sufficient intervention to keep the vast majority of these cases from homelessness, with 

only 9 cases accepted as homelessness. 286 affordable homes were delivered throughout the year 

against a target of 225, helping residents get onto the housing ladder in an area with higher house 

prices than the South East average.  

https://capitacouncilspartnership.sharepoint.com/:x:/s/GovernanceHub/EWT724ZtS3lMk3P5IfPB6y4BB3l88CGLgb7pHonscYy8Hw?e=cszdJe
https://www.easthantslottery.co.uk/
https://www.citizensadvice.org.uk/east-hampshire/
https://www.citizensadvice.org.uk/east-hampshire/
https://purpletuesday.org.uk/
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The Hampshire Home Choice Allocations Policy was reviewed in Q1 to ensure that it reflects best use 

of stock and local issues. Going forwards, local policies will be reviewed quarterly to ensure that 

issues can be addressed and an appropriate level of ‘churn’ maintained. 

Our new Homelessness and Rough Sleepers Strategy (2019-2024) was approved at full Council in 

January 2020. Accompanied by an Action Plan which builds on the work already accomplished by the 

Housing team since the introduction of the Homelessness Reduction Act, the strategy focuses on 

early intervention and sustainable housing solutions.  

In 2019, a joint bid with Havant Borough Council was successful in securing funding to help reduce 

rough sleeping in the district. New outreach officer posts, fully funded by the Rough Sleeper 

Initiative, will help to signpost vulnerable residents to services and co-ordinate the services 

available. It is hoped that this, along with other early intervention initiatives, will reduce 

homelessness in the district and ensure we can continue to supply appropriate support to those in 

need. 

Regenerating the district: infrastructure and economy 
In May 2019 the Council completed its purchase of Rams Walk shopping district in Petersfield. East 

Hampshire District Council has a history of commercial property investment in order to fund the 

provision of its services in the face of decreased contributions from central government. Investing in 

property at the centre of one of the district’s historic market towns means the Council can be 

directly involved in our thriving local economy, at the same time as providing much-needed income 

to assist with the financial sustainability of the Council. 

Our regeneration ambitions have now been outlined in Enhance East Hants, a place-making strategy 

for the district which was adopted by the Council in September 2019. This strategy provides an 

overarching framework for the Council’s important role in shaping the district to be a desirable place 

to live, work and enjoy. It emphasises the value of partnership working, and is a starting point for the 

Council to work with other organisations to develop bespoke action plans for our four focus areas: 

Alton, Petersfield, the Southern Parishes (Clanfield, Horndean and Rowlands Castle), and Whitehill & 

Bordon.  

Our place-making work in Whitehill & Bordon has continued throughout 2019-20. This complex, 

collaborative £1bn regeneration programme is transforming a former military site into a green, 

healthy and connected town and the Council is working with a number of public and private sector 

partners to facilitate this ambitious vision. 2019 saw the set up of a W&B Community Steering Group 

with a rolling chair, and the appointment of a new chair and vice chair for Xchange (a stakeholder 

discussion group meeting every 6 weeks). 

The new leisure centre (part of our £30m investment in leisure facilities in the district) is now under 

construction and will form part of the rejuvenated town centre, which is being co-ordinated by the 

Council and the Whitehill & Bordon Regeneration Company. Work has also begun on a 

redevelopment plan for the Council-owned Ecostation site and this will continue into 2020-21. 

The Whitehill & Bordon Healthy New Towns programme hosted a number of events, including the 

Spring into Health Festival which took place in April and May 2019 and included the first ever junior 

Parkrun, a visit from the Wellbeing Wagon which offered health and wellbeing advice and blood 

pressure checks, and recipe demonstrations at Café 1759 (a not-for-profit community café). Almost 

1,000 residents attended the events, sampling a wide range of exercise classes and wellbeing 

activities, many of which were free. In June, the Healthy New Towns programme in Whitehill & 

Bordon was recognised with a prestigious award for excellent partnership work in the Planning 

https://www.havant.gov.uk/housing/hampshire-home-choice
https://www.easthants.gov.uk/housing/homelessness
https://www.gov.uk/government/publications/rough-sleeping-initiative-2020-to-2021-funding-allocations
https://www.gov.uk/government/publications/rough-sleeping-initiative-2020-to-2021-funding-allocations
https://www.easthants.gov.uk/property-investment
https://www.easthants.gov.uk/enhance-east-hampshire
http://whitehillbordon.com/
http://whitehillbordon.com/xchange/
https://www.england.nhs.uk/ourwork/innovation/healthy-new-towns/
http://whitehillbordon.com/healthy-new-town-partnership-wins-prestigious-planning-award/
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Awards 2019. The remainder of the Healthy New Towns funding has now been transferred to the 

Communities team, who will be building on the success of the project so far to ensure that health 

and wellbeing continue to be embedded into the community. 

The Council has also awarded £200,000 of developers’ contributions to the Phoenix Theatre and Arts 

Centre in Bordon for a major refurbishment programme, supporting creative arts in the district. 

Our economic development work continues apace. Ordnance Business Park, the Council’s first Invest 

for Growth initiative, was completed and 

fully let in Q1. The development in 

Liphook, comprising 20,000 square feet 

for office and light industrial usage, has 

now been shortlisted for the prestigious 

Royal Town Planning Institute awards 

(Excellence in Planning for a Successful 

Economy). 

Supporting the Council’s long term 

regeneration ambitions, the Havant 

Business Partnership was established in 

March 2019 to provide a definitive 

business networking forum for the borough. Provided in collaboration with Havant and South Downs 

College and the Solent LEP, it aims to bring together the borough’s key employers to discuss the 

challenges facing them and the opportunities for improving skills and aspirations in the area. It is 

hoped that this will be of mutual benefit to the local workforce as well as these businesses and will 

encourage a thriving local economy. Regular networking events are expected to continue 

throughout the next year and the partnership will evolve over time to fulfil the needs of the 

borough’s enterprises.  

A sustainable Council 
With central government funding in the form of the New Homes Bonus projected to decrease to 

zero over the next five years, East Hampshire District Council has continued to demonstrate its 

commitment to public service excellence in the face of financial pressures by taking advantage of 

commercial opportunities and responsible investment.  

The addition of Rams Walk shopping district to the Council’s investment property portfolio has 

meant that commercial property investment now provides a third of the Council’s income. 

Our venture EH Commercial Services was shortlisted in the Local Government Chronicle Awards 

2020, for excellence in public authority partnerships. Established in 2017, EH Commercial Services 

provides ethical litter enforcement services on a not-for-profit basis to other local authorities and is 

representative of the Council’s continuing efforts to explore alternative business models in order to 

continue its provision of services that add value to our communities. 

Work continues to encourage digital channel shift in communicating with residents. Our social media 

following has continued to increase throughout the year, as has the number of visits to our website. 

Our inhouse CRM team have continued to expand the options available to residents via the MyEHDC 

portal, which can be used to report missed bin collections, order and pay for garden waste collection 

and replacement bins, submit Freedom of Information requests, book planning pre-application 

advice and book RAPP and Get Activ8d sessions. The portal now has more than 10,000 customer 

https://www.phoenixarts.co.uk/
https://www.phoenixarts.co.uk/
https://www.havewithhavant.co.uk/hbp/
https://www.havewithhavant.co.uk/hbp/
https://www.hsdc.ac.uk/
https://www.hsdc.ac.uk/
https://solentlep.org.uk/
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accounts registered, and we plan to develop this service further to ensure that residents can 

continue to communicate with the Council at a time and place that is convenient to them. 

The Council reached thousands of residents in November by taking 

part in #OurDay, a 24 hour social media showcase of people 

working in local public services. Following an audit of our website 

accessibility, a number of changes have been made including 

improved mobile functionality and increased colour contrasts to 

assist those with visual impairments. 

The Council is committed to providing high quality service which is accessible online. Our Digital 

Strategy, which has been developed throughout 2019-20, focuses on redesigning the way we 

communicate with and provide services to residents and businesses. With customers increasingly 

expecting services to be available at a time and place that is convenient to them, our digital-by-

default approach will be an integral part of making Council services modern, accessible, efficient and 

sustainable. As the Council moves towards becoming a digital organisation, our Customer Access 

Strategy will be key to ensuring that our resources can be targeted to help those who cannot access 

digital channels.   

In early 2020, the Building Control team transitioned to a new IT system which will substantially 

reduce the time taken to process an application and the printing and posting costs associated with a 

paper-based filing system. With the addition of a bespoke portal for customers to submit 

applications and make payments online, it is hoped that this new way of working will be an exemplar 

for other teams in the Council to replace their legacy systems with modern, mobile working 

practices that are responsive to customers’ changing expectations. 

Our staff are a key asset of our Council and ongoing personal and professional development is 

integral to the sustainability of the organisation. All staff completed information governance e-

learning courses in early 2020 to ensure that data security standards remain high. The Organisational 

Development team has conducted a thorough review of the HR provisions at the Council and 

procurement has taken place for a learning and development provider (including e-learning) which 

will be rolled out in 2020-21. Alongside this work, quarterly leadership conferences (Lessons in 

Leadership), our achievement recognition scheme You’re a Star, and the use of the Staff and 

Leadership Competency Frameworks have continued. 

Induction training took place following the election of new councillors in May 2019 and the 

Councillor Development Panel continue to champion the importance of the Councillor Competency 

Framework. The Council has successfully completed the interim review for Charter for Elected 

Member Development status with the full re-assessment scheduled for later in 2020.  

The Council acknowledges that it operates within an environment that is both challenging and 

changing. It is committed to continuous improvement as well as a programme of transformation and 

redesign to ensure that it can still offer services that enhance the lives of residents, businesses and 

visitors. It is more important than ever before that we manage our resources wisely and conduct our 

business in a sustainable manner. 

The table below contains some of our key corporate performance indicators in 2019-20, with 

comparison figures from 2018-19 and the average for local authorities in England. 

Key Performance Indicator  2018-19 2019-20 National 
average 

https://www.easthants.gov.uk/accessibility-statement
https://www.easthants.gov.uk/accessibility-statement
https://seemp.co.uk/support-for-councillors/charter-for-member-development/
https://seemp.co.uk/support-for-councillors/charter-for-member-development/
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(source: LG 
Inform, 2018-19) 

Business Rates collection rate 98.8% 97.9% * 98.3% 

Council Tax collection rate 98.8% 98.5% * 97.2% 

Major planning applications decided within 13 weeks or 
agreed extension 

88.5% 100% 89% 

    
*Collection rates were impacted by the emergence of the Covid-19 pandemic in March 2020 which resulted in direct debits 

being cancelled and enforcement action stalled. 

 

 

 


